Gonder
Consulting

Herbert G. Gonder, PMP
PMI® Munich Chapter

Gonder|
Consulting]

= 1. Der Dschungel an Standards

-

£ 2. Der kleine Dschungel an PMI®- Standards

c

5 3. Projekt/ Program / Portfolio

E 4. Whatis common — what is different?

é 5. Portfolio Management Standard

4 6 opPm3

s

E

=

5

2

a

<

]

g

S

o,

2 ]
Gonder|
Consulting]

"= PMP seit 2004

"= IPMA Senior Project Manager Level B seit 2008

"= Vorstandsmitglied des PMI Munich Chapter
» VP Programs 2004 — 2006
» President 2007 — heute

"= Mitglied
» CoPAT EMEA 2007 (Budapest)
» CoPAT EMEA 2008 (Malta)
» TVCPMBOK Guide 4. Edition Deutsch 2009

"= Lehrbeauftragter CAPM-Vorbereitung
» Universitat Konstanz 2008
» Technische Universitat Miinchen 2010

"= Geschiftsfiihrer und Inhaber von
» Gonder Consulting GmbH, Ottobrunn
» Gonder Consulting (Schweiz) GmbH, Zug
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Der Dschungel der Standards Consuiting

Project/Program Management
»>PMI's PMBoK Guide IT-System Development
»>PMI's Program Management Standard »>SCRUM

»IPMA's Competence Baseline ICB < GLI\JAPL

»Prince2 -

»MSP (Managing s ful Programmes;
>HERMES

»V-Modell XT

Portfolio Management

> (Th re
Fram: )

3 Pol

rrS 7\ Pr and

> »PMI's Portfolio Management
Service Management Standard

»ITIL

»IT.

am Management Standord

IT-Governance

SVREIT
Corglorate Maturity/Quality >Risk-IT
>CMMI
>SPICE
>OPM3 Certification / Credentials

»PMI:  CAPM / PMP / PgMP
>IPMA: Level A/B/C/D
»SCRUM Master

;Cobit Practitioner

w1 Portfolio / Pr
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Value Management
« Practice Standard for Project \

’E1>A Guide to the Configuration Management \

* The Standard for Portfolio

] Managemen
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(I(Vl]anagement Maturity Model Body LECieT ‘
B < f K led, + practice Standard for Scheduling \
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PROJECT MANAGEMENT
BODY OF KNOWLEDGE
[PMBOK GUIDE|
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"= 5 Program Management Process groups

S Portfolio / Program Management Standard
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5 Aligning Monitoring & Controlling
'E Portfolio = Identify Components = Review and Report Portfolio
E 0] Governance (= Categorize Components Performance
vy g = Evaluate Components = Monitor Business Strategy
hd E = Select Components Changes
ﬁ o = Prioritize Components = Communicate Portfolio
E o = Balance Portfolio Adjustments
g K = Authorize Components
=] E Portfolio Risk |* Identify Portfolio Risks = Monitor and Control Portfolio
E c Management |* Analyze Portfolio Risks Risks
s x = Develop Portfolio Risk
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z FPortfolio / Program Management Standard

What is common - what is different? 54

Portfolio / Program Management Standard
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5 Aligning Monitoring & Controlling
.2 Portfolio = Identify Components = Review and Report Portfolio
E 0] Governance [+ Categorize Components Performance
v g = Evaluate Components = Monitor Business Strategy
b E = Select Components Changes
5 o = Prioritize Components = Communicate Portfolio
E o = Balance Portfolio Adjustments
g, K = Authorize Components
5] E Portfolio Risk |* Identify Portfolio Risks = Monitor and Control Portfolio
g c Management |= Analyze Portfolio Risks Risks
E X = Develop Portfolio Risk
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Organizational Project
Management Maturity Model
opPM3
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Standardize = Measure Control Improve
Project management 65% 86% 45% 45%
Program management 45% 45% 87% 35%
Portfolio management 56% 12% 33% 52%

Standardize

100%

75%

Improve

====Project management
= « =Program management
Portfolio management

g FPortfolio / Program Management Standard

Control
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